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CITY COUNCIL           8 January 2013 

REPORT OF THE EDUCATION AND VULNERABLE CHILDREN OVERVIEW AND 
SCRUTINY COMMITTEE 

STRENGTHENING THE BIRMINGHAM FAMILY OF SCHOOLS – THE ROLE OF THE 
CITY COUNCIL 

1. FINDINGS 

1.1 At a time of exceptional change in education, the full impact of which will only become clear 
in years to come, our Inquiry set out to find what the new strategic role is for the City 
Council in local education. While it is determined largely by statutory responsibilities 
namely: 

i) Ensuring a sufficient number of school places for its resident children in safe and 
compliant school buildings; 

ii) Tackling underperformance in schools and ensuring high standards through school 
improvement and 

iii) Supporting vulnerable children – including Looked After Children, those with 
Special Educational Needs and those outside mainstream education. 

it is also dependent on how local authorities adapt to the new increasingly diverse and 
autonomous school system including the creation of free schools and many more schools 
becoming academies. 

1.2 We recognise that fundamental changes to City Council working with schools are required 
in order for Birmingham to meet not only its legal requirements but other no less valid 
expectations based on the wider remit of local government. Our findings made clear that 
the following three roles are all essential: 

i) Convenor of Partnerships – between a wide range of stakeholders. 

ii) Champion of pupils, parents and communities. 

iii) Maker and shaper of effective commissioning – alongside continuing to provide 
some education services. 

1.3 Underpinning these roles, we heard the need we heard for the City Council to reframe its 
relationship with all interested in education. Our recommendations reflect this among other 
key themes notably: the need for a clearer, louder vision for education; reinforcing 
education as a City Council priority alongside safeguarding and the specific role of Elected 
Members. 
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2. COMMITTEE RECOMMENDATIONS 

 Recommendation Responsibility Completion 
Date 

R1 That the Cabinet Member for Children and Family Services: 
 

i) Prioritises the agreement of a new vision for 
education in Birmingham and communicates 
the future local authority role in education that 
reinforces its statutory responsibilities, 
succinctly through a set of key principles and 
values to schools, parents, students and 
Birmingham residents;  

ii) Places provision for Special Educational Needs 
(SEN) at the heart of this vision and at the 
heart of her work with education leaders in the 
city, both in mainstream and specialist settings; 

iii) Convenes a time-limited Strategic Board with 
an independent chairperson including city 
education leaders from diocesan authorities, 
early years, primary, secondary, further 
education and higher education sectors to 
formulate both the vision and key principles 
and values. 

 

Cabinet Member for 
Children and Family 
Services 

October 2013 

R2 That the Cabinet Member for Children and Family Services 
updates the City Council’s Corporate Parenting Policy to 
ensure a renewed and equal emphasis on education for all 
Birmingham children, whether looked-after or not, 
alongside safeguarding in the priorities of the work of the 
City Council.  

Cabinet Member for 
Children and Family 
Services 

April 2013 

R3 That the Cabinet Member for Children and Family Services 
gives an annual City Strategic Education Assessment to 
City Council. 

Cabinet Member for 
Children and Family 
Services 

April 2013 
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 Recommendation Responsibility Completion 
Date 

R4 That the Cabinet Member for Children and Family Services: 
 

i) Works with academies including free schools 
so that all parties share the same data and 
statistical returns at the same time that they 
make them available to the Department for 
Education; 

ii) Works with Headteachers (primary and 
secondary) to review the work of School 
Improvement Groups including strategies for 
early intervention using data and intelligence, 
to develop further school-led improvement 
services which support the senior management 
teams of underperforming schools to become 
successful leaders; 

iii) Makes an announcement to all improvement 
leads that where other intervention has been 
unsuccessful the local authority will use its 
formal powers to address failures in school 
leadership. 

Cabinet Member for 
Children and Family 
Services 

April 2013 

R5 That the Education and Vulnerable Children Overview and 
Scrutiny Committee receive city-wide performance reports 
with information grouped by ward on: 
 

i) School budget deficits and surpluses (at least 
annually); 

ii) Pupil attainment against floor targets (twice a 
year); 

iii) The work of School Improvement Groups 
(twice a year). 

 

Cabinet Member for 
Children and Family 
Services 

March 2013 

R6 That the Cabinet Member for Children and Family Services 
works to manage demand for school places by: 
 

i) Increasing information sharing between the 
City Council and academies including free 
schools and studio schools on school places 
and 

ii) Collaborating with the Cabinet Member for 
Development, Jobs and Skills and the 
Department for Education on auditing available 
sites for new schools and mapping empty 
buildings that have the potential to be 
transformed into schools. 

  

Cabinet Member for 
Children and Family 
Services 
 
 
 
 

April 2013 
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 Recommendation Responsibility Completion 
Date 

R7 That Elected Members commit to developing relationships 
with all schools in their ward and to becoming local 
champions for education by: 
 

i) Affirming their commitment to quality Education 
for all Birmingham Children at City Council; 

ii) Affirming to parents and carers in their local 
area that they will endeavour to represent their 
interests in working with local “families” of 
schools; 

iii) Considering applying to become a governor of 
at least one school governing body and 
undertaking governor training as appropriate; 

iv) Visiting every school in their ward at least once 
a year to build relationships and support school 
activities in their role as councillors; 

v) Inviting Headteachers to present to Ward 
Committees on school progress in a rolling 
programme to raise awareness of local school 
safeguarding, standards and successes and 

vi) Approaching local businesses to form links with 
schools for work experience placements and 
apprenticeships. 

All councillors - 
overseen by the Cabinet 
Member for Children 
and Family Services 

April 2013 

R8 That the Cabinet Member for Children and Family Services 
makes clear: 
 

i) How all current and future Traded Services 
have been reviewed to meet current and future 
school need and 

ii) The improved City Council Traded Service offer 
to schools in a coherent package, so that the 
City Council is in a stronger position to maintain 
a suitable service offer in a competitive market 
place. 

  

Cabinet Member for 
Children and Family 
Services 

May 2013 
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 Recommendation Responsibility Completion 
Date 

R9 That the Cabinet Member for Children and Family Services: 
i) Encourages governing bodies to notify the LA 

as soon as possible of any intention to consider 
academy conversion; 

ii) Publicises that there is a clear expectation from 
the City Council that governing bodies 
considering academy conversion, whether 
voluntarily or under the instruction of the 
Department for Education, conduct open and 
democratic consultation while matters are still 
at a formative stage; 

iii) Publicises clear, factual, guidance for 
governing bodies on what constitutes open and 
democratic consultation in the form of a 
factsheet and 

iv) Publicises clear and balanced information for 
school governors, parents and carers on the 
implications of conversion to academy status 
including a list of what academies do and do 
not sign up to, and legal aspects of the 
conversion process in order that they can make 
more informed decisions about school choice. 

Cabinet Member for 
Children and Family 
Services 

March 2013 

R10 That progress towards achievement of these 
recommendations is reported to Education and Vulnerable 
Children Overview and Scrutiny Committee in July 2013. 
The Committee will schedule regular progress reports until 
all agreed recommendations are implemented. 

Cabinet Member for 
Children and Family 
Services 

July 2013 

 

MOTION 

That the recommendations summarised be approved, and that the Executive be requested to 
pursue their implementation. 
 


